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1 PernameHT oKkaszaHMUsA TeXHUYECKOWU NoaaepKKu

11 Cnucok TepMuHOB

«TexHudeckaa nogaepxka» — MHEMOOPMALMOHHO-KOHCYIbTaUMOHHAA nogaepxka
3akaszumMka no Bonpocam oOcCnyXuBaHus paboyero nNpoaykTa, npegocrasnsieMasl B
paboyee BpemMsi MO 3MEKTPOHHOW MOYTE M MHbIM KaHaram CBSI3W Ha OCHOBaHWUK
pernctpupyemMbix obpaLeHunn.

«3anpoc Ha okasaHue TexHudeckonm nogaepxkkn» wunu «ObpalleHne» -—
obpauieHne 3akasymka 3a TEXHMYECKOM MNoAAepXKOM K MCnonmHUTent no KaHanam,
yKasaHHbIM B HacToswweM PernameHTe, oTHOCSLLEECS K MCNOMb30BaHUIO [porpamMmmMHoro
Mpoaykra.

«Penn3» — ogHo nnn 6onee M3MeHeHUn B cMCTEME, NOCTPOEHME, TECTUPOBAHNE
N pa3BepTbiBaHNE KOTOPbIX BbINOSTHAETCA COBMECTHO.

«MHUmMaeHT» — Kakoe-nnbo CyLeCTBEHHOE, He3annaHupoBaHHOe cobbiTue,
KOTOpOoe npoucxoguT BO BpeMda paboTbl nporpammHoro obecneyeHus, un Tpebyet
nocnegyoLiero NccnegoBaHns 1 NonpaBku.

«YcTpaHeHne nHunageHTa» — BoCCTaHoBfieHMe paboTocnocobHOCTH (BbINOMHEHNE
BCEMW MONb30BATENAMU OOCTYMNHbIX OYHKUWIA), Bbldavya MHCTPYKUMA MO paspeLleHunto
CXOOHbIX CUTyauun, Takke, Npu HeobXxoaMMOCTU onncaHne Npobnembl C NPUCBOEHUEM
NOeHTUMUKaLMOHHOIo HOMEpa 1 yKa3aHue penusa, B paMkax Kotoporo npobnema 6yaet
yCTpaHeHa.

«[pobnema» — npruymMHa O4HOro UM HECKONbKUX MHUMOEHTOB.

«ObpalyeHne» — nucbMeHHoe obpalleHne no KaHany, B cnyvyae BO3HUKHOBEHMS
WMHUMAEHTA.

«MporpammHubin - npogykt (MIM)» — COBOKYMHOCTb MPOrpamMMHbIX CPeacTB
WcnonHutens, obecnevmBaomx peanusaumio Lenesbix yHKunn («MeoDesky).

«Paboyee Bpemsi» — npomexytok BpemeHn ¢ 8:00 go 17:00 no mMockoBCKOMY
BPEMEHM 3@  WUCKIOYEHMEM  BbIXOAHbIX W  MPa3gHUYHbIX  OHEW,  COrnacHo
3akoHopartenbcTey P®.

«Pabouuni yac» — acTpoHOMU4Yeckmin Yac B npegenax Paboyero gHs.

«Bpemsa peakuumn» Ha obpalieHne O3Ha4yaeT CPOK MeXay MOMEHTOM npuema

obpalleHnsa oT 3akasumka U1 MOMEHTOM NepBoro otTeeTa McnonHutens no obpatleHuio.

1.2 OOwwme nonoxeHus
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HacTtoswmn PernameHT yctaHaBnnBaeT NOPSA0OK OKa3aHUSA YCNyr Mo TEXHUYECKOM
nogaepxke paboyero npoaykta Cnyxbon TexHudeckon nopaepxkn Ob6uwectea c
orpaHuyeHHonm otBeTcTBeHHOCTLI0O OO0 MeoTex.

dakTnyeckMn noYTOBbIM afdpec, Mo KOTOPOMY OCYyLeCTBNAeTcs npouecc
TexHudeckon noaaepxkm: OOLWEeCcTBO C OrpaHUYEHHOW OTBETCTBEHHOCTbO MeoTex,
414000, ActpaxaHckas obnactb, r AcTpaxaHb, KasaHckas yn, 4. 44, kB. 4.

lMepeyeHb 3agay, pellaembliX B paMKax TEXHUYECKON NOOAEPKKN:

— 0OKasblBalTCA KOHCynbTauuMM MO BOMpoCaM WMeEloLWerocs gyHKUMoHana,
npenocTaBnNeHns CCbISTOK AN CKaunBaHNS;

— oOkasblBaloTCHa 0bLme KoHcynbTaumm no Bblbopy obopyaoBaHus ns paboTbl C
NpOrpaMMHbIM MPOAYKTOM;

— OKa3blBalOTCH KOHCYNbTaLMM MO YCTaHOBKE NPOrpaMMHOro npoaykTra.

— [pakTcHa pekoMmeHgaumm rno TMnoBbIM Npobriemam, BO3HMKaOLWMM NpU YCTaHOBKE;

— PpasbACHAKTCA BOMPOCbI HACTPOMKM MNPOrpaMMHOr0 MpoaykTa B crniyvyae
BO3HWKHOBEHNSA 3aTpyAHEHNA Npu paboTe ¢ AOKYyMEHTaunen;

— pewatoTca obume BONpPOChl MO yCTaHOBKE U HacTporke paboyero npoaykra Ha
cepBepe, MPUMHUMAKOTCA 3anpocbl MO COBEPLLUEHCTBOBAHUIO (PYHKLUMOHaNa
npoayKTa;

— npuHuUMarTca coobuweHna o6 oBHapyXeHHbIX owunbkax B MPOrpaMMHOM
NpoayKTe;

— OCyLecTBnsieTcsa MOoMOWb B MOMCKE W YyCTpaHeHuu npobrnem B criyvyae
HEKOPPEKTHOW YyCTaHOBKM OBHOBNEHMS;

— KOHCYNbTauMOHHAasi MOMOLLb B MOUCKE U YCTPAHEHUW MPUYUH, BbI3BaBLLMX COOM B
paboTe, ecnu BbIsIBieHHas nMpuvynHa (MM owmnbka) HaxoauTca B Koge
NporpaMMHOro NPoAyKTa, yCTpaHseTcs B cregyowmx 06HOBNEHMUSIX;

— ecnu obHapyxeHa KpuTudeckasa owmnbka B paboTe npoaykta (M nogTeBepxaeHa
COTPYOHUKaAMN TEXHUYECKOW MOAAEPXKKM) — OKa3blBAE€TCH KOHCynbTauus no
BOCCTAHOBMNEHUIO HOpMaribHOM paboTbl NpoayKTa.

Ons 0BblYHBbIX N KPUTUMYHBLIX OOpaLleHUn YCTaHOBMEHO MWHUMAanbHOE BpeMs

peakunn cneumnanmncrToB TeXHN4YeCcKomn nogaepXKun:

KaTeropusa obpaweHus Bpemsa pearnpoBaHus

Bpems pearnpoBaHus - B Te4eHne 8 paboumx
O6blyHOE
yacoB
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Bpems pearvpoBaHue - B TedeHne 2 pabounx
Kputnyeckoe
Yyacos

3akasunk obpawaetca B Cnyxby TexHM4ecKkon noaaep>Kku nyTem HanpaBreHus
O6paLeHuns ¢ onucaHmem BO3HUKLLEN NPOBEMbI.

McnonHutenb oOkKasbiBaeT MNOMOLWb B BOCCTAHOBMNEHUM paboTocnocobHOCTH
paboyero npogykta npu BO3HWKHOBEHUWM OWIMOBOK B paboTe, KOTOpble NOATBEPXKOEHbI
COTPYOHUKaMM TEXHMYECKOW noaaepXkn McnonHutens.

Mpn BO3HUKHOBEHUN OLLMOOK, peLLIEHNE KOTOPbIX HE MOXET OblTb OCYLLECTBIEHO
B KpaTKMe CpOKM CMeumannuctoM TexXHUYECKON MOAAEPKKW, [OaHHble npobnemsbl
peliaTcs APXMTEKTYPHbIM KOMUTETOM, COCTOSILLMM M3 NpeacTaBuTenen 3akasudvka u

NcnonHutens.
1.3 Pexunm paboTbl TEXHUYECKON NOAOEPKKN

Mo obpalleHnam TexHnyeckas nogaepkka okasbiBaeTcs no paboynm gHam ¢ 8 oo
17 YacoB MO MOCKOBCKOMY BpPeMEHW, KPOME BbIXOAHbIX W MpasgHUYHbIX OHeun (no
Npou3BOACTBEHHOMY KaneHaapto P®P).

Bpems pelueHns Bonpoca MOXET 3aBUCETb OT CMOXHOCTU pellaemMon npobnemsl
N HeobXoaMMOCTUN Nepenaym Bonpoca B oTAen paspaboTku.

Bpemsa peakuun onpepensietcs obuien 3arpy3koM TEXHUYECKOW NOAOEPXKKM.
Peakuna COTPyAHUMKOB CRyXObl TEXHWYECKOW NOJLEPXKKM Ha  MOCTynneHue
OOMNOMNHUTENBHOW UHOPMaLMM OOIMKHA ObiTb He Aonblle MaKCUMarnbHOro BpeMeHU
peakunn, ykazaHHOro B 4aHHOM PernameHTe.

Bonpocbl, noctynawlwime B TEXHUYECKYHD MOAOEPXKY, pellalTcs B nopsagke
04YepenHOCTU NOCTYNNEHMA obpaLLeHNIA.

B npouecce conpoBoxaeHnsa 3agencTBoBaHbl cnegyowme cneumanncTbl:

— agMWHUCTPATOpP CUCTEMBbI,
— cneumanuct TeEXHUYECKOW NOAOEPXKKM;

— nporpaMmmucT-paspaboTyuk.
1.4 Tlopspok nogayum n o6paboTkn odbpaleHnn

OcHoBaHuem ans BbINONHEHUA paboT sBndeTca obOpalleHne oT 3akasuuka.
O6palleHne MmoxeT bbITb co3a4aHo B hopMe NMCbMa C BOMPOCOM Ha 3NEKTPOHHYHO MOYTY

support@meotech.ru.
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B obpalieHnn gomkHbl 6bITb TOYHO COPMYNMPOBaHbLI BOMPOCHl, Tpebyroline
pasbACHEHMUs, N onucaHbl Npobremsl, Tpedytowme pewweHnd. [Ina 6onee onepaTMBHOro
peLleHns BONpoCcoB obpalleHne OOMKHO BKIKYaTb CreayoLwyo MHopMaLmio:

— HauMeHOBaHWe opraHu3auumu;

— onucaHvne npobnembl 1 NoLaroBoe onvcaHue AEWCTBUA NO BOCMPOU3BELEHUIO
npobnemsbl (MO BO3MOXHOCTW);

— BOMNPOCHI XenaTenbHO 3adaBaTtb, UCMOMb3ys TEPMUHOSOMMIO LOKYMEHTaumMm no
NpOrpaMmMHOMY NPOAYKTY;

— HOMeEp UCNOoNb3yeMON BEPCUN NPOrPaMMHOro NpoaykKTa.

Cnyx6on TexHn4Yeckon NogaepXkM MoXeT ObiTb 3anpolleHa [ONONHUTENbHAas
nHpopmauusa no Hactporkam MO, ncnonblyembliM BepcusaM, dainsibl o6MeHa AaHHbIMW,
CKPUHLLOTbLI U T.4,.

Mo KkaxgoMy ONEeKTPOHHOMY MUCbMY WM 3BOHKY, MPUHATOMY  Cry>KOou
TEXHMYECKOM MNOOAEPXKKW, BbICbIMAETCs Ha agpec nonb3oBaTenss MUCbMO C
noaTBEPXXOAEHNEM O MPUHATOM OOpaLLEeHNN.

Mpn oTnpasBke obpalLleHns B CyX0y TEXHUYECKON NOAAEPXKKM 3aKka3umnk nonyvaeT
yBeAOMSIEHNE O €ro perncTpaumm n yHuMKanbHbIi HOMEpP CO34aHHOM 3as8BKM He no3gHee
MaKCMMarnbHO BO3MOXHOIO BPEMEHN peakumm. Homep nonyyeHHon 3asBkn Heo6xoamMmo
COXpaHATb B TeMe nucbMa BO BpeMs MNocreaylowen nepennucku co  cryxoon
TEXHNYECKON NOSAEPXKKM NO JAaHHOMY BOMPOCY.

CospgaHHas 3asiBka AoCTynHa 3akasdnky anst npocmoTpa B Cucteme permcrpaumm
3asBok. KonuyectBo nonb3oBaTenen Cuctembl perncrpaumm 3adBOK CO CTOPOHbI
3akasuynka — 5 (nNaThb).

NHpopmaumsa no 3asske B Cucteme exedHeBHO akTyanusupyetcs. 1o 3asBke
oTobpaxatrTca cnegyowme gaHHble:

— MPOrHO3NpPyeMbI CPOK peLleHns 3agad no 3asiBke;

— onucaHue NpUYMHbI BO3HUKHOBEHMUS NPOBGnembl;

— Knaccudukaums npobnembl (owmbka B 10, npobrnema B WHMpPaACTpyKType
3akasuumka, gybnukat 3asaBku, 3asiBka Ha 4opaboTky n kactommaauuto IMI1);

— cTatyc paboT no 3asiBke («Beaytca paboTbl», «OxmaaeTcs peakumsa coO CTOPOHbI
3akasuunkay, «OxumaaeTcs peakumsi CO CTOPOHbI UHAPACTPYKTYPHOM CRyXbbl»,
«TpebyeTcsa passepTbiBaHNEY, «[1pobnema peleHar», «3asBka 3akpbiTay).

— Aans  npobnem, KnaccuuuUMpoBaHHLIX Kak «3asgBka Ha OopaboTky U

kactomusauunio MM» ykasbiBaeTCsl OLEHKa BpeMeHW pa3paboTkM M onucaHue
6
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yHKUMOHana, Kotopble TpebyloT AOMNOMHUTENBHOMO  COMflacoBaHUA  C

3akasunkom.

— Ana npobnem, knaccuuunpoBaHHbIX Kak «[ybnukat» ykasblBaeTCHa CCbifika Ha
paHee BbINOMTHEHHYIO 3asBKY.

Mpu co3gaHmm obpalleHns nnu npu oTnpaske obpaLleHns Mo SNEKTPOHHON noyTe
MOXHO BKNOYaTb CKPUHLIOTBI U rpauyeckme MnosCHEHUS, KOTOPblE€ MOryT MOMOYb B
pelieHmmn npobnembl. CKPUHLIOTLI JOIMKHbI 6bITb NoaroToBneHsl B popmaTtax: JPG, GIF,
PNG.). Bce ckpuHLWOTHLI unn ootorpadmm pekomeHayeTcsl He BKoYaTh B TEKCT MUCbMA,
a npuknagbiBatb B BUAE BIIOXEHUN K MUCbMY.

Mpn nopayve obpalleHna no e-mail obpalleHne JOMKHO cogepXaTb KOPPEKTHYIO
MHOPMaUUIO O 3aperucTpupoBaHHOM MoOrb30OBaTene npoaykTa: agpec 3NeKTPOHHOW
noYTbl, fIOrTMH B cCUCTeMe W T.N. YKasaHHas WHgopmauus ucnonb3yetca Ang
OAHO3Ha4YHOM naeHTudurkaumm nonb3osartens. ObpaTute BHUMaHue, obpawieHme byaet
NPUHATO TOMbKO B Cly4yae, €cnv MNUCbMO OTNPaBfeHO C 3MEeKTPOHHOro agpeca
3akasuunka, KoTopbIn 3achmkcMpoBaH B 6a3e AaHHbIX VicnonHuTens, B N(POTUBHOM Crny4yae
HeobxoomMmo obpaTuTbCsa B oTAEN npogax McnonHutens n coobmuTb HOBLIM agpec
3MEKTPOHHOMN MOYThI.

OTBeTbl Ha CTaHOapTHbIE, YacTo 3a4aBaeMble BONPOChI, MOryT ObITb AaHbl B BUAE
CCbIJTOK Ha COOTBETCTBYIOLLYIO CTPaHULY JOKYMEHTaUMn rno nporpaMMHOMY NPOAYKTY, Ha
CKauymBaHue pyKOBOACTB, CanThbl pa3paboTymMKoB NporpaMmHoro obecneyeHms.

PelweHne BonpocoB no obpalleHusM MOXeT ObITb OTMOXEHO Mo crnegyowmm
OCHOBHbIM NPUYMHAM:

— HEBO3MOXHO MOBTOPUTb ONUCaHHY NpobnemMy Ha aHanorM4yHoOM KOoHUrypauum
obopynoBaHus;

— nonb3oBaTesib He MOXeT NPeoCcTaBUTb AOCTAaTOYHO UHAPOPMALIUKN UITU HE MOXET
npeaocTaBnTb MHOPMaLMIO CBOEBPEMEHHO A5 peLleHns Npobrnemsl;

— Bonpoc TpebyeT popaboTkm pyHKLMOHaNa w/unu Bbinycka OOHOBREHUA Ans
NporpaMMHOro NPoAyKTa;

— nonb3o0BaTenb BbINOSHAET AEWCTBUS B HApyLUEHNE TEXHMYECKNX TpeboBaHUM no
yCTaHOBKE W MUCMNOSIb30BaHUIO NPOrpaMMHOro nNpoaykra, BHECEHbl NU3MEHEHUS B
NCXOAHbIN KOA4 NPOrpaMMHOro NpoayKTa, NporpaMMHbIA MPOAYKT UCNONb3yeTcs Ha
obopyaoBaHuU, He peKoMeHAO0BaHHOM crieumanucTammn VicnonHutens;

— Whcnonb3dyeTtcd HEJNTMUEH3NOHHAA KOnn4d nporpaMmMHOro npoaykra,
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— BOMNPOC BbIXOAUT 32 paMKM TEXHUYECKOW NogaepXku (Hanpumep, BOMPOC He Mo
nporpaMmHbIM npogykram NcrnonHurtens);
— BOMPOC 3adaH HEKOPPEKTHO, W pelleHne npobnembl 3aTArmBaeTcs Wu3-3a

HEeCBOEBPEMEHHOro NpefocTaBneHms MHopmaLmm No obpaLleHuto.

Mpn oTnpaBke oOOpalleHUn No INEKTPOHHOM MOYTE BO3MOXHO BO3HWKHOBEHWE
Npob6nemMHbIX CMTyauni ¢ paboTon CTOPOHHMX MOYTOBbLIX CEPBUCOB U CNam-(OUnbTPOB.
ObpalleHne cuntaeTcsa NPUHATBLIM, TONBKO €Cnn Bbl NONYYUNN NUCbMO O perucTpauum
Bawero obpalleHns C YHWKanbHbIM HOMEpPOM 3asdABKW. JTO O3HayaeT, YTo MUCbMO
NPOLUNO NPOBEPKY Ha aHTUCNaMm M ObINO 3aperncTpupoBaHO B CUCTEME TEXHUYECKOW
noaaepxkn. B cnyyae BO3HWKHOBEHWA Npobnem C LOCTaBKOM MOYTOBbLIX COOGLLEHUI
pekoMmeHayeTcs coobwmntb 06 3TOM COTpyaHMKam McnonHuTtensa ¢ ykasaHueMm
SNEKTPOHHOro agpeca, C KOTOPOro BbICbINAnoch NMMCbLMO.

3adaBka nony4yaeT ctatyc «3asiBKa 3akpbiTa» nocrie nonyyeHus noarBepxaeHus
oT 3aka3sunka 06 OTCyTCTBMM BOMPOCOB MO 3TOM 3asiBKe. B cnyyae oTcyTcTBUA OTBETA
3akasumMka O 3aKpblTUM 3asBKW, B TevyeHne 14 (4YeTblpHaguaTn) KaneHgapHbIX OHEN

3asiBKa TakkKe CHMTaeTCs 3aBepLLUEHHOMN.



I> MeoDesk

2 TexHu4yeckas nogaepxka B cucreme Intraservice

Bce B3anmopenctBume TexHUMYECKOM NOoJAepXKW OOKYMEHTUPYEeTCH B cUcTeMe
IntraService
B pamkax Intraservice paboTatoT ABe ponu nonb3oBaTeneun:
—  COTPYAHUKWN KINNEHTOB;

— CcOTpyaHuKu TexHuveckon nogaepxkn OO0 MeoTex.
2.1 Perucrtpaums y4acTHMKOB npoLecca

MepBunyHast permctpaumsi COTPYAHMKOB KITMEHTA NPOM3BOAUTCS MOCME OTNpaBKu
coobuieHma 4Yepe3 MoyTy Ha support@meotech.ru. Ha cant npuxoguTt 3asBka co
CTaHAapTHbIMW HAacTpOKrKamMu, a NONb30BaTENI0 HA MNOYTY NPUXOLMUT NOMMH 1 Naposb AN
BXO4a Ha caurT.

Tak e perucrtpaumsi nonb3oBaTenen MoXeT NPon3BoANTLCA aAMUHUCTPATOPOM

TexHudeckoun nogaepxkm OO0 MeoTex No nsHavanbHOW JOrOBOPEHHOCTU C KIMEHTOM.
2.2 BbIbop cepBuca n ohopmMmneHne 3asaBOK

Mocne aBTOpU3aLmMn Nonb3oBaTeNsi OTKPbIBAETCA CTapTOBasi CTpaHuua CUCTEMBI
— pasgen naBHas, Ha KOTopon OTOBpaXkaeTCcsa CNUCOK CEPBUCOB.
Cepsucbl cnyxaT Anga normdeckoro obbegnHeHnsa 3aaBok B cucteme. CepBuchl
MOryT COOTBETCTBOBATb:
— KnueHTy (Hanpumep, «lMogaepxka punuana B HoBocmnbupcke»);
— KOHTpakTy (Hanpumep, «lMogaepxka no gorosopy 1C-4503/11»);
— OKasbiBaemow ycnyre (Hanpumep, « PEMOHT OPrTeXHUKNY ).
COTpyOoHUKN KNUEHTOB MO YMOMYaHUIO BUOAT TOMbKO CBOM CEPBUC UM OOLLYIO
oyepenb.
Cepsuc obLien odepenm CrnyxuT gng co3gaHnsa 3asaBoK, NPUXoasLLmMx no e-mail.
AOMUHUCTpaTOp BUOUT BCE CEPBUCHI, MOXET UX co3adaTth / yoanutb U T.4.
Mpn nepexoge K cepBuUCy MMEETCH BO3MOXHOCTb CO3[aTb HOBYH 3adABKY Wn
yOanuTb CTapylto.
[nsa odpopmneHus 3asBkM HEOOX0ANMO:
— nepenaute B pasgen «3asaBkny;
— HaXMuTe Ha KHOMKy «Co3aaTtb 3asBKY» (€Cnun 3TOW KHOMKM HET, 3Ha4YUT AN Ballen
pOJSIM Ha 3TOM CepBUCE HEQOCTATOYHO MONTHOMOYUI);

— BblOpaTb cepBuC, B KOTOPOM OyaeT co3faHa 3asiBKa;

9
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onpenenuTb TUN 3asBKK:

e CTaHOapTHbIN: co3faHue 3aaBkM 6e3 onpeaerieHHoro TMNa;

e VHUWMOEHT: co3faHue 3asiBKW, NpU He3annaHUpOBaHHOM MNpepbiBaHUN UMK
cHXeHumn kadectBa UT-ycnyrn. C60om KOHUrypaunoHHOW e ANHULbI, KOTOPbIN
eLle He MoBMNAN Ha YCrnyry, Takke iBNSeTCA UHLUMAEHTOM;

e npobnema: npuynHa OAHOrO WM HECKOSIbKMX WHUMAEHToB. O6blMHO npwm
co3gaHum 3anucu o npobneme NpuvynHa HEM3BECTHA, W 3a fanbHenwee eé
paccnegoBaHne OTBeYaeT NpoLecc yrnpasneHnsa npobnemamu;

e C cCO3gaHMeM nonb3oBaTens: npuM HeobxoouMMOCTU CO34aHuA 3asBKM C
nocnegyoLwmmM co3gaHMeM HOBOMo Nosib3oBaTens;

e 3anpoCc Ha u3MeHeHue: dopMarnbHoe MnpeariokeHne Ha BbINOMHEHNE
n3meHeHus. 3anpoc Ha N3MeHeHne BKoYaeT B cebsa geTanu npeasioxKeHHoro
N3MEHEHUS N MOXET ObITb 3anucaH B ByMaXHOM UIv 3NeKTPOHHOM BUAE;

e 3anpoc Ha obGcnyxuBaHWe: 3anpoC NOfb3oBaTeENd Ha WHGOPMAaUUIO, UK
KOHCYNbTauuIo, U Ha cTaHgapTHOe U3MeHeHue, aoctyn k UT-ycnyre.

3anonHuTe obasaTenbHble Nons (HasBaHue, cTaTyc, NpMopuTeT- obA3aTenbHble

nonsa Anga (0TMeYeHbl 3Be3404K0N));

npy HeoBXoAMMOCTU BCTaBbTe NoATBEPXAAloLLmMe JOKYMEHTbI (CKPUHLLIOTHLI, Oru

n T.4.). ECnn 370N BO3MOXHOCTW HET, 3HAYUT AN BalLen pofv Ha 3TOM cepBuce

HeJOCTaTOYHO MOSTHOMOYUN;

HaxxMmnTe «CoxpaHntb» nnn « CoxpaHnTb U BEPHYTLCAY.

[ocTynHoCTb K NPOCMOTPY/M3MEHEHUIO  MOnen  onpedenseTcd  ponbko

nonb3oBaTenia Ha cepBuce 1 NprU3Hakom «YyacTHuK 3aaBkn». Nonb3oBaTenb CTaHOBUTCS

Y4YaCTHUKOM 3aABKWU, €CJTN OH:

ABnsAeTca 3asBuTenem (ecrnv OH cam co3gan 3asiBKy Unu gucnetvep cosgan
3asiBKy OT €ro UMeHMW);

HasHayeH Habniogatenem (nonb3oBaTeflb UMEET BO3MOXHOCTb MOMyYeHUs
yBe4OMMNEeHUn no 3aaskam. [pu Hanuumm npaB gocTyna Habnogatenb MoOXeT
npocmaTpuBatb M WM3MEHSTb COOTBETCTBYKOLUME MOMs 3asiBKM) HasHayaeTca
3agBMTENEM UNN aOMUHUCTPATOPOM;

HasHa4yeH ucnonHuTenem (COTPyAHMK, Ha3HaYEeHHbI agMUHUCTPATOPOM AN

peLlleHns npobnemsl).
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3apaHue nboro yyacTHUKa 3asBKU (3asBUTENSI, UCNOMHUTENS U HabnoaaTens)
BCerga orpaHuyMBaeTcsi OOLWMM CNMCKOM MoNb3oBaTenemn, Ha3Ha4YeHHbIX Ha AaHHbIN

cepBMuC.
2.3 OnpepeneHune cTaTyca 3asiBKu

CTtaTycbl 3a8BKM Oenarca Ha:
—  «OTKpbITay;
— «TpebyeT yTOYHEHUAY;
— «B paborey;
— «BbinonHeHay;
— «3akKkpblTay;
— «OTMmeHeHay;
—  «OTnoxeHay.

Mo ymonyaHuio ctaButca ctaTtyc « OTKpbiTa». [Nonb3oBaTenb MeeT BO3MOXHOCTb
BblGupaTb Takme ctaTychl, Kak: «OTKpbITay, «OTMeHeHa», «3akpbiTay.

Cratyc «OTKpbITa» CTaBUTCS NpPU CO30aHUM 3aABKU KITUEHTOM.

Crartyc «TpebyeT yTOYHEHUA» CTaBUTCS UCNONHUTENEM UM aGMUHUCTPATOPOM B
cnyyae HeobxoaAMMOCTM AONOSTHUTENBHON MHbopMaunn OT 3asBUTeNd ¢ obs3aTenbHbIM
ykasaHnem Bornpoca (06bekTa yTOYHEHUS).

Cratyc «B paboTte» cTtaBuTCS agMWHUCTPATOPOM, KOraa HasHayeH COTPYAHUK,
OO koTOpOro ykaszaHo B KOMOHKe «CnonHUTEernb», N UCNOSTHUTENb B AAHHBLIN MOMEHT
obpabaTbiBaeT 3asBKy.

N3meHeHne, npefHasHayeHHoe [Ans pelleHna npobnembl, AOSMKHO ObiTb
pPacCMOTPEHO MpuU OLeHKe pe3ynbTaToB BHEAPEHMS A0 3akpbiTus npobnembl. Ecnun
N3MEHeHne gano oXuaaembln pedynbTtaT, npobnema moxeT ObiTb 3akpbiTa, U B H6ase
AaHHbIX O npobrnemax ee cratyc OydeT agMUHUCTPATOPOM W3MEHEH Ha cTaTyc
«BbInonHeHa»

Cratyc «OTnoxeHa» CTaBUTCA agMUHUCTPATOPOM MWW UCMOSTHUTENEM, €Cnu
3as1BKa OTNOXeHa Ha onpefeneHHbIN CPoK (MPUYMHON MOXET ObiTb OTCYTCTBME peakumm
KnneHTa Ha ctatyc « TpebyeT yTOYHEHMS» HA NPOTSHXKEHUN ANUTENBHOrO nepuoga unu
HeOCTYNHOCTb KIMEHTA).

CtaTtyc «OTMeHeHa» ycTaHaBnmMBaeTCs Nofb3oBaTenemM uUnm agMMHUCTPaTOPOM,
ecnu npobnema 6bina paspelleHa Nonb3oBaTeNneM CaMOCTOATENbHO MU ecrnv Obin

HaWOeH OTBET Ha NOCTaBIIEHHbIN BOMpPOC.
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CraTyc «3akpblTa» YyCTaHaBNMBaeTCs TOMbKO Monb3oBaTernieM (B cny4ae
NpeaoCcTaBNEHHOro peLleHns NpobrieMbl UM OTBETa Ha NOCTaBMEeHHbIN Bonpoc). Tak xe
C paspelleHnNst KNneHTa, agMUHUCTPATOpP MOXEeT YCTAHOBUTb AaHHbIA CTaTyC 3asiBKW,

ecnu 6bINo HaNngeHo peLleHne 1 06roBOPEHO C 3asiBUTENEM.
2.4 OnpepeneHue npuoputeTa

MpuopuTeT ABNseTCca ogHMM M3 06a3aTenbHbIX NOMen Ans 3anofiHEHUS, TaK Kak
OT HEero HanpsiMyto 3aBUCUT O4EPEHOCTb B CNUCKE 3aABOK.

MpuopuTteT genntca Ha:

— HU3KMN — owwubka pformkHa 6bITb MCMpaBrieHa, €e Hanuyue He sBnseTcs
KPUTUYHON, N He TpebyeT CPOYHOro peLleHns;

— cpegHun — owwubka [orkHa OblTb WMCNpaBfieHa, ee HanuMyune He sBnsieTcs
KPUTUYHON, HO TpebyeT 06A3aTenbHOro peLleHus.

— BbICOKMI — owmnbKa gormkHa ObiTb UCnNpaBfieHa, ee HanMyune MOXeT MPUBECTM K
KpuTrnyeckon owmnbke ons npoekta, Tpebyet 0693aTtensHOro peLeHmus.

—  KpUTMYECKUA — owmbka gomkHa ObiTb ucnpaBneHa Kak MoXHoO 6bicTpee, T.K. ee

HanMune SABMAEeTCA KPUTUYECKON AN NPOEKTa.
2.5 Pabota c nHUuageHTamm

MHunpoeHT — HesannaHuMpoBaHHOE MpepbiBaHWE WUNU CHwxeHue kadectBa WUT-
ycnyrn. C6on koHduUrypaumMoHHOM eANHNULbI, KOTOPLIN eLle He NOBIIMAN Ha YCNyry, Takke
ABNAETCA NUHUNOEHTOM.

Mpn co3gaHum 3adBKK, MO U3HAYANBHOMY COrfTAaCoOBaHUIO C KITMEHTOM, TUMN 3a5BKN
ykasbiBaeTca «MHUnoeHT».

lMocne co3gaHus HOBOW 3asiBKM aaAMUHUCTPATOP 0043aH 03HAKOMUTBLCS C HeW. [Mpu
HEeMnomnHoOM onucaHum npobnemMbl UMMM  HEOBXOOUMOCTM YTOYHUTL ee aeTtanu,
afMUHNCTPATOPOM u3MeHsieTcss ctatyc ¢ «OTKpbiTa» Ha «TpebyeT yTOYHEHMSI» U
o06a3aTenbHO 3anonHsaeT none «KommeHTapuiny, ykasbiBas, kakag MMEHHO MHGOpMaLMS
Heobxoomma. [locrne 4ero, Monb3oBaTemntd Ha MOYTYy aBTOMaTUYECKN OTNpaBnseTCH
MMUCbMO C HOBbIMW M3MeHeHuaAMU. [lonyyas OTBeT OT nonb3oBaTend, cTaTyC BHOBb
MeHsieTca Ha « OTKpbITa».

Ecnv vHUMaeHT TunoBoW W agMuMHUCTPaAToOp CNOCOBeH CnpaBUTLCA C HUM
camocTodATenbHO, 6e3 HeobxoammocTn obpawaTtbCs 3a MOMOLLBID K crneyuanucrtam
oTaena pas3paboToK, MPUMEHSIOTCA COOTBETCTBYIOLWME LIArn no pelleHuto npobnemsi,

nocne 4ero cratyc nepesoganTCcd B «BbinonHeHa». Ha NOYTYy nofib3oBaTeso NpuxoanT
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OTOMBKa O BbINOSIHEHUM 3asIBKW, WU, B Clydae NPOBEPKU MONb3oBaTeNeM MHUUOEHT He
obHapyxunBaeTcs, nonb3oBaTenb OOMMKEH NepeBecTn CTaTyCc 3asdBKM Ha «3akpbiTo». B
NPOTUBHOM Crlydae nonb3oBaTenb MeHseT ctaTyc Ha «OTKPbLITO»

Ecnn agMumHucTpatop He MOXET caM peLluTb WHUMAEHT, OH BbIHOCUTCS Ha
eXeHEeBHOM cobpaHun C COOTBETCTBYIOLLEN KOMaHAOW, 3aHMMatoLwenca paspaboTkon
AanHoro [MO. MNocne Yero BbIHOCUTCA MHOPMALMS MO HOMEpPY 3asiBKU U HEOBXOaUMbIM
OEeNcTBUAM.

Mpn nNpuHATMM MHUMAaeHTa B paboTty, paspaboTymkamm co3gaeTcs 3anpoc Ha
cante meotech.visualstudio.com u nepegaeTcsa ccbifika 3anpoca agMuUHUCTpaTopy
TEXHUYECKON NnogaepKkun. Belo nonyyeHHyo nHpopmaumio agMMHUCTPaTop YKasbiBaeT B
3asBKe (YTOYHHAET BOMPOCHI, 3adaHHble pa3paboTyMKOM, MEHSIET CTaTyC 3asiBKu,
BCTaBMSET CCbIIKY Ha 3aABKy M T.4.)

[Mpn NonyyYeHnn cCoifnkm OT pa3paboTYNKOB, aAMUHUCTPATOP BCTaBMsSET €€ B none
«Ccbinika B TFS» cooTBeTCTBYIOLEN 3asBKN U MEHSAET CTaTyC 3asBKM Ha «BbinonHeHa.

Mpy NOBTOPHbLIX NPOSABNEHUAX WHUMOEHTOB, 3aMEYEHHbIX W Ha ApYyrux

yCTponcTeax/y Apyrnx nonb3oBaTtenen MHUMAEHT nepexoanT B Tun - Npobnema.
2.6 Pa6ortac npobnemamm

Mpobnema - nNpuyMHa OOHOrO WM HECKONMbKUX MHUMAEHTOB. OO6bIMHO Npwn
co3gaHMM 3anmcu O npobrneme npuynMHa HeEuM3BEeCTHa, W 3a [JanbHenwee eé
paccrnegoBaHne oTBeYaeT Npouecc ynpasneHns npobrnemamum.

Mpn oOBHapyXeHUW OOHOTUMHBLIX WANM  BNKM3KUX MO  TUNY MHUMOEHTOB,
agMUHUCTpaTOp [AOSPKEeH co3gaTb 3asBky C TunoMm  «[lpobnema». [locne 4ero
Heob6XxoaMMO 3alTu B 3asiBKM CO BCEMM MNOAOOHBbIMM MHUMAEHTaMW W caoenaTtb KX
A0YEPHUMU K CO3aaHHON «3asaBke-npobneme» (+ Jencteuna -> Pogutenbs - JoYepHAda ->
Cpoenatb go4yepHen K apyron 3asiBke -> BboibpaTb poanTenbCckyto 3asaBKy). Bce goyepHue
3as8BKM1 NepeBoaAaATCa agMUHUCTPATOPOM B CTaTyc «3akpbiTay.

Takke MOXHO M3 CO30aHHOW «3aABKM-NPOONEMbI» NPUKPENUTL «3asaBKKU-
MHUMAEHTbI» (+tLOenctena -> Pogutens - govepHss -> Caoenatb poauTenbCKOW K ApYron
3asBke -> BblbpaTb JoYepHIoo 3asBKy). B 3asBkax co ctatycom «[lpobnema», kak n B
«MHUMAaEeHT», ncnonb3yeTca OAuH MexaHu3Mm paboThbi:

— npobrnema BbIHOCUTCS Ha eXXeaHEBHOM COBpaHnmn C COOTBETCTBYIOLLIEN KOMAHOOMN,

3aHumatowencs paspaboTtkon gaHHoro [10O;
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— B COOTBETCTBYIOLEN rpynne TexHn4eckas nogaepxka BbIHOCUTCA MHGOpMaLUA
NO HOMepPY 3asABKM U HEOOXOAMMbBIM OENCTBUAM;

— Npw NpUHATMK Npobnembl B paboTy, paspaboTymkammn co3gaeTcs 3anpoc Ha canTte
meotech.visualstudio.com u nepepaeTtca ccbifika 3anpoca agMUHUCTPaTopy
TEXHNYECKOM NOOOEPXKKN;

— BCH NOSTyYEHHYH MHGOPMaLMIO aAMUHUCTPATOP YKa3biBaeT B 3asiBKe (YTOYHSET
BOMPOChI, 3aJaHHble pa3paboTYNKOM, MEHSIET CTaTyC 3asBKW, BCTABMSET CCbINKY
Ha 3asBKy U T.4.);

— NPV NONYYEHMM CCbISIKU OT pa3paboTyYnKOB, aMUHUCTPATOP BCTaBNSET €€ B none
«Ccbinka B TFS» cOOTBETCTBYIOLLEN 3afBKM W MEHSIeT CcTaTyC 3asBKM Ha
«BbIinonHeHay.

B cnyyae, korga B npobneme WMEKTCA HECKONbKO [AOYEPHUX 3asiBOK C
cobCcTBEHHBIMU CCbinikaMn TFS, CCbIIKM NEPEHOCATCS B POAUTENLCKYHD 3asiBKy, a
AoYepHMe 3asiBKM NepexoasT B ctaTyc «BbinonHeHa». Ecnu Bce govepHue 3asiBKM
3aKpbITbl, TO B POOMTENLCKON MEHSEeTCa cTaTyc Ha «BbinonHeHa». 3asBkn 6€3 CCbinok

TFS He 3akpbiBatoTCS.
2.7 Pab6oTa c 3anpocamMu Ha NU3MEHeHuA

3anpoc Ha M3MeHeHWe MocTynaeT npu XenaHuM BHecTM 6Gonee yaobGHble
MeXaHWU3Mbl BbINOSIHEHUS 3a4a4y, U3MEHEeHWe BHELUHEro Buaa n T. Aa.

MpeonoxeHus, nocTynuBlIME OT KIMEHTOB/MoNb3oBaTenen, BbIHOCUTCA Ha
obcyxxgeHme ¢ paspabotumkamu.  [pyn  uenecoobpasHOCTM  npeanaraemblx
N3MEeHeHNn/JoNONHEHNA, COTPYAHUKN oTAeNna pa3paboTok BHOCAT NpeanoXeHns B NnaH

paboTbl, a 3asBKka NepexoanT B COOTBETCTBYIOLWUN cTaTyc «BbinonHeHa.
2.8 HepoKkymeHTMpOBaHHOE NoBeAeHUe CUCTEMbI U OLUMOKM

Mpn obpaboTke 3asBKM HEOOXOOMMO MOHATb, K KakKOM KaTeropum OTHOCUTCSA
npobnema (sBNseTCA NN 3TO HEAOKYMEHTUPOBAHHLIM MOBEAEHWEM CUCTEMbI UMK
oLmnodkon).

Owwunbka (6ar) — owwnbka B nporpamme UM CcCUCTEMe, KoTopasi BblgaeT
HEeOXMOAHHbIN UITX HENpPaBWIbHbIA pe3ynbTar.

Mpn obBHapyxeHMn owmnbkn cneumnanuct Texnogaepxku obpallaetca B oTaen
pa3paboTok Ans co3gaHua HoBoro 6ara. [locne co3gaHust CCbINKM Ha  OLMBKy,
agmuHucTpaTop pobaensieT ccbinky B none «Ccbinka TFS» M 3akpbiBaeT 3asiBKy C

COOTBETCTBYHOLLMM CTAaTyCOM N KOMMEHTapUemMm.
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HepookymeHTupoBaHHOe noBedeHWe cuctembl (puya) —  OCOBEHHOCTb,
XapaktepHas 4epTa WNnu Kakas-Hubyab HeOOKYMEeHTUpOoBaHHas [OOMNONHUTENbHas
BO3MOXHOCTb MPOrpaMmeil.

Mpn oOBHapyXeHnn Takoro HeAOKYMEHTUPOBAHHOIMO MOBEAEHUS CUCTEMbI,
cneumanucT Texnoaaepkkm obpawtaetca B otaen paspabotok ansa cosganuna PBI. Mocne
co3gaHus cebinkn Ha PBI, agmunHuctpatop gobasngaeT cebinky B none «Ccbinka TFS» n
3aKkpblBaeT 3as8BKYy C COOTBETCTBYIOLNM CTAaTyCOM M KOMMEHTapUeM.

Ana noHumaHua 3Tana pelwweHus npobnembl agMWHUCTPATOP OTCNEeXuBaeT
NPeAoCTaBMEHHbIE CCbIIKM Ha OWWOKY Wnn HeLOKYMEHTUPOBAHHOE MNOBeAEHME
CUCTEMBbI.

CraTtychbl:

— approved (ogobpeHHbIN);
— commited (MOpyYeHHbIN);
— done (roToBbIN);

— new (HoBbIN);

— removed (yoanéHHbIn).
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3 PernameHT npouecca pa3padboTku

dakTuyeckMn noyTOBbIM afdpec, MO KOTOPOMY OCYyLIeCTBNAeTcs npouecc

pa3paboTku: ObwecTBO c OrpaHnyeHHom OTBETCTBEHHOCTbIO MeorTex,

414000, ActpaxaHckas obnactb, r AcTpaxaHb, KasaHckas yn, a. 44, kB. 4.

3.1

3.2

TepMUHbI

Backlog — ynopsagoyeHHbI o NpuopuTeTy XypHan AeTanbHbiX TpeboBaHui K
NPOAYKTY U nepeyeHb pabounx 3agav;

Product backlog item (PBI) — anemeHT, onucbiBaloLwunm BbINONHUMOE AeTaribHoe
PYHKUNOHANbHOE NN apxXMTeKTypHoe TpeboBaHue;

CnpuHT — oMKCMPOBaHHbBIM MO BpEeMeHU 3Tan NpoekTa;

BeTka — Habop Bepcuin NCXoaHbIX hannoB B CUCTEME KOHTPOMSA BEPCU C €4UHOMN
ncTopuen;

KoMMmuT — onepauusi No 3akpenneHnio HOBOM BepcuUM UCXOOHbIX hannoB B
CUCTEME KOHTPOSIS BEPCUM;

Pull request — 3anpoc Ha nepeHOC N3MEHEHNIN UCXOAHbIX (hannoB N3 O4HON BETKU
B ApYyryo;

Pesbto (Code review) — npouenypa obecneyeHuss BHYTPEHHEro KadecTtBa
npoayKTa nyTemM YTEHUs U KPUTUKU UCXOOHOro TeKCTa NporpamMmmel;

TectoBble cueHapun (test case) — [JOKyMEHT, OnuCbIBaKLWMA OENCTBUSA
TECTUPOBLUMKA N OXnaaemble OTBEThI pa3pabaTbiBaeMOn CUCTEMBI;

C6opka (build) — aBTOMaTnyeckasn npouenypa co3gaHus gucTpnbytmea npoaykra

N3 NcxXoaHbIX hannos.
Y4yacTHUKN

B npouecce pa3paboTku 3a4encTBOBaHbI CneayoLmne cneunanmcThbl:
Pykosoantenb npoekta (Pl1) — eaAWHCTBEHHOE B NpOEKTe nuuUo, Hecyllee
OTBETCTBEHHOCTb 3a (OpPMMPOBAHME W KOHTPOSIb pPaMOK MNpoeKkTa WU
KOMMYHMKaLMIO C 3aka3dnkoMm. OCHOBHOM MpeAacTaBuTENb 3akasyuka Ang
KOMaHabl, OCHOBHOWN NpeAcTaBUTENb KOMMaHWM ONs 3aKa3ynka.

AHanuTtuk (gononHuteneHas gns Pl ponb) — nuuo, ocylwecTtenswowee 6usHec u
CUCTEMHbIN aHanu3, petanuaupyoulee, (QUKCUPYIOLLEE W KOHTPONUpYoLLee

ncnonHeHne TpeboBaHMM KOMaHAOM pa3paboTKu.
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3. KomaHga npoekTa (pa3paboTynkm, TECTUPOBLLMKA) — OCYLLLECTBASAIT paboTbl No
peanusauumn nporpaMmMHOro obecnevyeHnss U KOHTPOSI0 BHYTPEHHENO U BHELLHETO
KayecTBa.

4. Scrum-master — uneH KOMaHObl NPOEKTa, OTBETCTBEHHbIA 3a cobnaeHue
npouecca pa3paboTkm B KOMaHae, MogepaTop 00LWeHNsa y4aCTHUKOB KOMaHAbl B
pamMKax npoueayp npouecca.

5. CTO (TexHU4eckun ANPEKTOP) — pacnpenensieT pecypcbl Mexay NpoekTamu,

NPUHUMAET peLLEHUs O TEXHOMOrMYECKOM CTeKe.
3.3 WUHcTpyMeHTbI

1. Microsoft Team Foundation Server (TFS)
2. Microsoft Teams (MS Teams)

3. Time-tracker
3.4 [poueaypsbl
3.4.1 lnaHupoBaHue

[MnaHupoBaHue — coBelLaHne KoMaHabl, aHannTnkos u Pl1, npoBogumoe B Havyane
cnpuHTa. o nnaHMpoBaHus:

Pl gomkeH cornacoBaTtb COCTaB M LOCTYNHOCTb YSIEHOB KOMaHAbl Ha CNPUHTE C
CTO u coobwmtb 06 3TOM scrum-master u gpyrum 4neHam KomaHapl.

Ananutukn u/unn Pl npegoctaBnsanT npuoputnanpoBaHHbin backlog. 3 PBI
BblHECEHHbLIX BBepx backlog (npeanaraemMbix Ha CAPUHT) AOSMKHO YETKO U SACHO
cneposatb 3a4yem AaHHas dPYHKLUMOHANbHOCTb 3aKasuuky, ponu
nons3oBaTenen(cuctemsl), ydvacteywowme B PBI, kpuTepun npuemkus, OCHOBHOW U
anbTepHaTUBHbIE CLEHapUN.

Scrum-master BbicTaBnaeT PoKyc-pakTop KoMaHae.

B cnyyae HapyweHus ycnosun aHanutukom wu/wnu Pl (BXxogHble AaHHblEe He
npegocTaBneHbl B MOMMHOM BUAE WITM BO3HWUKIN BOMPOCOB MO HUM, KOTOpPblE HE MOryT
ObITb paspelueHbl cpa3dy) KOMaHOa BrpaBe MEpPeHecTV NIaHMpoBaHWE uTepauuu Ha
crneaywmnn aeHb. BoaMmoxeH NpocTon KoMaH4bl B 3TOM Cliyvae.

®dasza 1: aHanuTuk n/nnu Pl npeanaratoT n obbacHaoT PBl komaHge, oTBevatoT
Ha BOMpPOCHLI MO HUM B nopsake npuoputeta B backlog. Ecnu PBI He Bbi3biBaeT Bonpocos
y KOMaHAbl, KOMaHga ero npuvHUMmaeT 1 nepesoanTt B ctaTyc Approved. AnMTensHOCTb

da3bl ~ 1 vac.
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®da3za 2: KomaHaa pa3busaeTt PBI Ha 3agaun, oueHuBaeT ux, n gopmupyet Sprint
Backlog.

OnutenbHoCcTb pasbl ~ 2 Yaca.

MpaBuna:

— paspaboTyMku U TECTUPOBLUMKM OLEHMBAKOT 3ajadvy B maearnbHbIX 4yacax, ata
OLEeHKa He JOSMKHA yYnTbiBaTh BPEMS, 3aTpayMBaemMoe Ha ucnpasneHne 6aros n
3ameyaHuin, code review;

— KenaTtenbHasa onUTeNbHOCTb 3aay He NpeBbIlaeT 6 Yacos;

— TECTUMPOBLUMK BKMOYAET B OLEHKY HanucaHue TeCTOBbIX CLEeHapueB M UX
NPOrOHKY;

— pa3paboTynkm CTaBAT U OUEHMBAKT 3agaynm Ha code review (HO He Ha
ncnpasneHnn 3agad code review);

— YYaCTHMKM KOMaHAbl OUEHMBAKT Heobxoaumble paboTbl NO pa3BepPTbIBAHUIO,
ecnu 3Tn paboTbl HE aBTOMaTMU3MPOBaHbl U TPEOYIOT CYLLLECTBEHHbIX YCUMNUNA;

— B rpouecce OUEeHKM KoMaHda MOXeT 3anpocuTb WHdopmauuio y Pl wn/unu
aHanuTuKa, B KOHLE y4aCTHUKKN gorosapmeatoTcs no PBI, kotopble 6yayT B3AThbI B
CMPWHT.

WUror: B backlog cnpuHTa nepeHeceHbl PBI ¢ oueHeHHbIMY KoMaH4on 3agadvamu.
TpyAoOeMKOCTb B CNPUHTE HE JOMKHA HapyLLaTb OrpaHNUYEHNA 3arpy>KEHHOCTUN KOMaHAbl,
T. € OOMKHa ObITb NCNOMHNUMA B TEOPUN.

PBI nepemewatotca B konoHky Develop gocku PBI.

HekoTopble oueHeHHble PBI (13 Approved) moryT He nonacTb B CHAPWHT, HO B
npouecce no 4oroBopeHHocTn mexay Pl 1 uneHamu komaHgbl UX MOXHO B3SIThb.

Ecnn 3annaHupoBaHHble paboTbl no PBl He BbINOMHEHbl B CNPWHT,

HEBbINOSIHEHHbIE 3a4a4N NEPEHOCATCS B HOBbIA CMPUHT.
3.4.2 ExepHeBHas paboTa y4aCTHMKOB KOMaHAbI

OcHoBHasa paboTa y4yaCTHMKOB KOMaHAbl HaYMHAETCs Mocne MraHMpoBaHUA U
npoAaoSmKaeTcs 40 NpoBeAeHUA AeMOHCTPaumm NpoayKTa.
Tunosown npouecc ucnonHeHus PBI:
— Paspabotumk 6epeT 3agavy (3agayumn) n nepeHocut ee(nx) B InProgress.
— PaspaboTtuuk cosgaeT oTaenbHy0 BETKY OT BeTKM development.
— Paspabotunk BbINOAHsAEeT paboTbl MO  TEXHUYECKOMY MPOEKTUPOBAHUIO U

KOOANPOBAHUIO B paMKax CO3[aHHOWN BETKMW.
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Cnepyet cobniogatb creaylowme pekoMeHaaumnm:

e [enaTb KOMMWUTbI JOCTAaTOYHO YacTo;

e HE KOMMUTUTb HEKOMMUNUPYEMbIN KOA;

e nepej KaxablM KOMMUTOM 3anyckaTb MOAYIIbHbIE TECThI;

e Npu NOSIBIIEHUN ONepexaroLmnx KOMMUTOB B BeTke development crnvBaTb 1X B
cBO BeTKy u3 development;

e Kak npaBwuno, nepesod paspabotymkom 3agadum B Done  gorkeH
COMPOBOXAAaTbCsA KOMMUTOM B CO3[aHHYO paHee BETKY;

PaspaboTtumk nokasbiBaeT BbINOSIHEHHYO paboTy aHanuTtuky wu/unun Pr1. Tpwu

AeMOoHcTpaumn GaroB ObiTb HepormkHo. Ecnu B PBl ecTb 4BHO ykasaHHble

OCHOBHOW W  anbTEPHATUBHbIE  CLEHapuXM, TO OHW  OOIMKHbl  ObITb

NPOOEMOHCTPUPOBAHDI.

AHanntnk wn/vnn Pl nogTteBepxnaeT BbiNofnHeHue TpeboBaHun wnn paet

3amMeyvaHusa paspaboTumky. Ecnun 3amevaHun Het, PBI nepemelyaeTcs B KONMOHKY

Review. AHanutuku/PI1 coobuwaetr o6 3tom komaHge B MS Teams. Ecnu

3amMevaHnsa ecTb pas3paboTumk ucnpaBndeT MX U CHOBA MOKasbiBaeT paboTy

AHanutuky/PrI1.

PaspaboTtumk co3gaeT pull request Ha YenoBeka, 3a KOTOPbLIM 3aKpenneHa 3agada

code review.

PaspaboTuuk, Ha4aBLLMI BbinoriHeHWe code review, 06s13aH nepeBecTn 3agady Ha

code review B In Progress n Ha exxeaHeBHOM OBHOBNATL OLIEHKY B none Remaining

Work (kak u ans obblMHOM 3agayv) A0 MCMNpaBfeHUs 3amMedaHuin U NPUHATUS

n3ameHeHun B BeTKy development.

Mpn BbIABNEHUM 3amMeyaHun ocyllecTBnaBWMA code review pa3paboTyumk

Bo3BpallaeT PBI B konoHky Develop n coobLiaeTt o pesynbtate peBblo KOMaHae

B MS Teams.

Mpy nony4yeHnn 3amedaHnin, paspaboTymk ncnpaBnseT ux 3a c4eT PoKyc CBOEro

dookyc- (pbakTopa 1 oTnpasBnseT Ha PeBbIO NOBTOPHO.

[Mocne npuemkn peBbio N CNNAHUS HOBOW BETKU € development ocyLecTBnsaBLUMI

peBblo pa3paboTumk nepeHocut PBI B konoHky Test n coobwaeT 06 aTom komaHge

B yate MS Teams.

TeCTUpPOBLUMK MEHSIeT COCTOsiHMEe CBOMX 3ajady WM OueHKy remaining work

eXXeQHEeBHO Mo TeM e npasunam, YTo 1 paspaboTymk.
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— TecTupoBLUMK HE 3aBMCUMO OT MporpaMMmucTa rotToBUT TECTOBLIE CLiEHapUu Mo
TpeboBaHusm B PBI.

— [lpu nosiBneHun rotoBoro K nposepke PBl TeCTUPOBLLMK MOXET Ha4aTb 3agavy no
ero TeCTUpOBaHUIO nepeBeas ee B cocTosHme In Progress. 3agada no
TecTnpoBaHuio OyaeT octaBaTbCa B cocTodHuM In Progress [o ycnewwHoro
3aBepLUEHUst TECTUPOBAHUS.

— TecTtupoBLuMK 3anyckaeT cbopky BeTkn development.

— TecTnpoBLUKK npoBepsieT BbINOMHEHHLIM PBl no TtectoBbiM cueHapusam. Ecnn
HaWAeHbl OWNBKKN, TO TECTUPOBLUMK coobuaeT 06 owmnbke komaHge B MS Teams
n Bo3patllaeT PBI B konoHky Develop B TFS.

— Ecnun owmnbok HeT, TECTUPOBLUMK 3aBepLUAET CBOU 3a4ayn MO TECTUPOBAHUIO U
nepeHocut PBI B konoHky Ready coobuiaet 06 atom komaHae B MS Teams.

— [poTectnpoBaHHbie PBI nepeBogaTcs B Done Pl npu oTCyTCTBUN OOOCHOBAHHbIX
3aMevYaHUn C €ero CTOPOHbl K KayecTBY MWCMNOSIHEHUS W HECOOTBETCTBUIO

opmMann3oBaHHbIM TpeboBaHMSIM 40 KOHLA CIPUHTA.
3.4.3 ExepHeBHbIN KOHTPOIb

UneHbl KOMaHObl B KOHUe paboyero gHA o6sA3aHbl U3MEHUTb 3HAYEeHWe Mons
Remaining work y cBoux 3agad B coctosiHun In Progress B COOTBETCTBMM C HOBOW
oueHkon obbema ocTasLuencs paboTbl MNK NepeBecTy 3agady B coctosiHue Done.

Takke B KOHUe paboyero aHa paspaboTyumkm o00s3aHbl OTYMTaTbCs MO
TpyZosaTpaTtam Ha MpoeKT B TauM-Tpekepe.

ExxeqHeBHO B 3apaHee yCTaHOBMEHHOE BpeMS OS5 KOHTPONst paboTbl y4aCTHUKOB
komaHgbl nposogutca daily meeting. Ha daily meeting npucyTCTBYIOT YneHbl KOMaHAabI,
aHanutnkn n PI1. Mogepupyet daily meeting scrum-master. Daily meeting gormxkeH
coctaBnatb 15-20 MuHyT. Kaxablh y4acTHUK roBOpUT, YTO cendac gernaet, ecTb v
npobnemsbl, KOoraa nNnaHMpyeT 3aBepLunTb HavaTble paboTbl.

HononHutenbHo Ha daily meeting gemoHCTpupyeTcsa guarpamma CropaHus u
[OoCKka C 3agadamu cnpuHTa. Ecnv 9TM MHCTPYMEHTbI MHOULMPYIOT Npobnembl, UM
OOSMKHbI ObITb HAaNAEeHbl NPUYMHBLI U HAMEeYEeHbl BO3MOXHbIE CMOCOObLI BblpaBHMBAHUA

cuTyauuu.
3.4.4 [NemoHcTpauumsa

HdemoHcTpaums paspaboTaHHOro NPOBOAUTCSA B KOHUE MTepauum komaHgown. Ha

AeMOHCTpaumum B oba3aTenbHOM nopAagke npucyTtCcTByroT YYaCTHUKM KOMaHAObI,
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aHanutukn un PIl. Ha pgemoHcTpauuio MoryT ObiTb MNpurnalleHbl npeactaBuUTenu
3aKasuuka, npeacrtaBuTenn Apyrux nogpasgeneHnin komnaHmm. CoctaB npurnalleHHbIX
nuvy onpegenset Prl1.

[demoHcTpaumio Bedet oavH 3apaHee (Ha nnaHMpoBaHuKM) BblOpaHHbIA OT
koMaHabl 4enoBek. Euwe oauH BbIOpaHHbIM OT KOMaHAbl YenoBek (UNU aHanuTUK)
doumkecmpyeT obpaTHyl CBS3b MO NPOAEMOHCTPMPOBaHHOMY (OyHKUMOHany. MTorosbin
NPOTOKON AeMoHCcTpauumn nybnukyetca B MS Teams.

CocTtaB oeMOHCTpupyeMbix ony onpeaenseTcs KomaHaom no corriacosaHuto ¢ Pl

HaKkaHyHe AeMOHCTpaLumu.
3.4.5 PeTtpocnekTtuBa

PeTtpocnektuBa npoBogMTCA B KOHUE CNpWHTa, nNocrne  npoBedeHus
aemoHcTpaumn. ObssaTenbHO y4yacTMe BCeX YNeHOB KOMaHAbl, aHanuTtukoB, Pl B
TeyeHne Bcero spemeHn. Mogepupyet 1 obecrnedymBaeT NpoBeAeHNEe PeTPOCMNEKTUBHI
scrum-master. Cpegu y4aCTHMKOB PETPOCMEKTUBLI BblIOMpaeTca 4YenoBek, BeayLimn
MNPOTOKON PeTpOCneKTUBbl. VTOroBbi NPOTOKON PeTpocnekTuBbl nybnukyetca B MS
Teams. YKenatenbHas AnMTenbHOCTb PeTpocnekTnBbl 1-2 vyaca.

Kaxabl 13 y4aCTHUKOB OOSDKEH MOAroTOBUTLCA K PETPOCMNEKTMBE, PacCMOTPEB
NPOTOKON npeabiayLlien peTpoCcneKkTuBbl, NpoaHanM3npoBaB HeLOoCTaTKu/OOCTOUHCTBA
cBoen paboTbl 1 paboTbl CBOMX KOMSEr, N pacckasaTtb cnegytoulee:

—  YTO MONYYUIOChb, YTO HE MOSYYMIOCh (MOYEMY) Y HEro N Yy KOMaHAbl Ha CMPUHTE;
— €CNnu He BbINOJSIHEHbI BCEe 3aayu, OOBbACHUTL NoYemy M ckasaTb, korga OyayT

BbINOSIHEHbI, NPEeaSIOKUTbL Ccrnocobbl HeagonyweHns nogOoOHbIX OTKMOHEHUMW B

JanbHenwem;

— onucatb npobnembl, NPeasioXeHns, 3amedaHusi, ecnnm OHW ecTb B MpoLecce,
npoekTe.

B koHUe peTpocnekTnBbl scrum master nogBoguT UTOMK, ornawas npeanoxeHns
No W3MEHEHWI MapamMeTpoB rpouecca B KoMaHde, nepepacnpeneneHuio ponewn,
pecypcHoMy obecnevyeHnto KoMaHgbl (MaTepuanbHO-TEXHUYECKOMY W/MNU KagpoBO-

KOMMETEHTHOCTHOMY).
3.5 OpraHusaumsa paboTbl ¢ KOAOM
3.5.1 Code review

HeobxoaumMbiMu ycnoBuamMun Ans BbINOSIHEHNST code review siBRatTCS:

— Hanuuune BCeX HeobXoaANMbIX KOMMEHTapUeB B KOOE,
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— ycnewHas cbopka camoro peLleHus;
— BbIMNOSIHEHNE BCEX MOAYIIbHbIX TECTOB.
B cnyyae HeBbINONHEHNSA BCEX HEOBXOAUMBIX YCIIOBUI code review OTKIOHSeTCA
peBbloBEPOM cpa3sy 6e3 pasbopa koaa.
Ecnu paspabotymk BHEC n3aMeHeHus ¢hansr, TO NPOBEPSIOWNA MOXET CMOTPETb
BeCb (pann, KOTOpbIA 3aTPOHynu u3MeHeHus. [lpoBepswownin BrnpasBe 3acTaBuUTb

ncnpaBnATb Kog paspaboTymka, gaxe eCrnn He OH aBTOP 3TUX U3MEHEHWUI.
3.5.2 Pa6oTa c BeTKaMM B CUCTEME KOHTPONS Bepcumn

B npoekTe nmeroTcss MMHUMYM ABE BETKMU:
— master;
— development.

Betka Master cogepxut B cebe mcxogHbin koa, build koToporo pasBepHyT Yy
3aKasyuka.

Betka Development npegHasHadyeHa ans paspaboTkm HOBbIX buy, BeaeHus
HOBOro npoekTta. [ns BeTkKM master co3gaetcs nonuTuka, KoTopas orpaHuvymBaeT
BO3MOXHOCTb M3MEHEHUS JaHHOW BETKU, Ternepb master MOXXHO U3MEHUTb TOSMBKO Yepes
pull request ¢ obssaTtenbHbiM BbinonHeHnem build (B build 3anyckatoTca Takke
MOAYMbHble TeCTbl). KOMMUTbI B BETKY master JOMmKHbI NoMeYaTbCsl Teramm BepCun.

Ecnu peanusyetcsa HOBbIN PyHKLUKMOHAN, TO KO4 npaBuUTcA B BeTke development.
[nsa pa3paboTkm HOBbIX by co3garoTca HOBble BETKM OT development n ganee vepes
pull request nepenuBarTca B BeTKy development, nocne 4dero yganswoTtcsa. [lepen
nybnukaunen 3akasuvmky B aKCnryaTupyemyro cpeay Betka development gomkHa ObiTb
nepenunta B BETKY master.

Ecnu y knueHTa Hawnmn kputudecknii 6ar gosmkHa ObiTb Co34aHa BeTKa OT BETKU
master gna yctpaHeHus owmnbku. [lanee BeTka nepenvBaeTca B master n oTtyaa B

development.
3.6 BbIHYXXAEHHbIA NPOCTON COTPYAHUKOB

[MpocTon, BbI3BaHHLIN HEXBATKOW WUNU OXuOaHWem 3ajad, COTPYAHWUK LOSDKEH
oTMe4vaTb B TanMm-Tpekepe kak «[lpocTon», gaxe ecnu 3aHumarncs noTeHuManbHO
Nnosie3Houn Anis npoekTa AeAaTenbHOCTbIO.

Bo BpeMsi BbIHYXOEHHOrO COTPYAHUKA COTPYAHUK HE OOSMKEH:

— OoTBNneKkaTb ApYyrnx COTPYAHUKOB;
— aKTMBHO OEMOHCTpMpOBaAThL cBOE 6e30enCTBNE OPYrMM COTPYAHUKAM;
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BHOCUTb U3MEHEHMS B MPOEKT MO CBOEW BOME, He Cornacysi CBOM AENCTBUSA U He
cTaBs B N3BeCTHOCTb PI1, aHannTUKOB 1 ApYrnx YieHOB KOMaHAbI.

Bo Bpems BbIHY>XAEHHOr0 NPOCTOS COTPYAHUK MOXET:

NPeANOXUTb CBOK MOMOLLb COTPYAHUKY, ¥ KOTOPOro eCTb 3afauu;

NPeanoX1Tb CBOK MOMOLLb B NpoBeaeHun code review unu OONOfHUTENbHOM
TeCTUpPOBaHMM (B T. 4. aBTOMATU3MPOBAHHOM);

NPeANoXnTb CBOK MOMOLLb B CO3[4aHMN TEXHNYECKOW AOKYMEHTaUuu;
NPeANOXnTb BapuaHTbl NMIMKBMAALUMN TEXHNYECKOro 4ONra;

NPeanoOX1Tb BapuaHThbI ynyyLleHuns NHPACTPYKTYPbI/MHCTPYMEHTOB
pa3paboTku;

3aHATbCA caMoobpa3oBaHMeM Mo paboyen cneunannsaumm.
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